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Retreat to Move Forward

When a new homeowner association emerges
from developer transition or a new board steps
in the shoes of an outgoing one, many
questions ensue like: What now? What next?
When? and Why not? The reasons these
questions are so general is that new Boards are
often clueless as to content. Many adopt a
Rope-a-Dope management strategy waiting for
the problems to present themselves rather than
being proactive.

But to be truly in charge, the Board must be
informed and have a plan aka “getting
organized”. A good way to focus on this is to
schedule a Board Retreat. The Retreat is
designed to share ideas, discuss strategy and
get informed on the HOA management
process. It’s extremely important that the
Board get its bearings before charging off like
Don Quixote to right all wrongs. (Look what
happened to #im!) Understanding the process
means grasping the basics of board authority
and what makes the HOA tick. A Retreat is
like Spring Training for HOA Boards. It
prepares the Board for serious play action by
learning to work as a team.

Retreats can be accomplished in a morning
and/or afternoon session depending on the size
and complexity of the HOA. Understanding
what the job description entails should come
first. This is also a good time to dispell myths
(what Boards are not supposed to do). The
Board should adopt the role of executive
directors of a multimillion dollar corporation.
Here is a good series of topics for discussion:

Board Roles:

i Contractor Supervision. The Board was
elected to supervise hired contractors that
perform a variety of tasks like
management, accounting, landscaping,
pool maintenance, building maintenance
and window washing.

1 Quality Control. It is the Board’s job to
hire professionals that are properly
licensed, bonded and insured for the work

-
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they perform. (Sorry, the treasurer’s
13 year old nephew Billy doesn’t
qualify).

Financial Oversight. Managing the
HOA’s money is a top priority. This
means the Board should be receiving
monthly financial reports that
compare actual to budget income and
expenses and preparing an annual
budget which provides adequately for
services and maintenance.

Long Range Planning.  Since
renovation projects are expensive and
complex, they should be planned for
years in advance. Using a
professionally generated Reserve
Study, the Board can project funding
needs and scheduling out 30 years in
advance.

Rules Enforcement. Rulesin HOAs
should be few and necessary. Not all
rule breaking is the Board’s to
enforce. The police should be used
whenever possible since they are
trained to deal with loud parties,
domestic disturbances, violence and
theft. That leaves issues like parking
and pets for the Board to oversee.
Architectural Design. Protecting the
look of the community is an
important charge. In common wall
communities, the HOA generally
maintains the grounds and building
exteriors but certain owners are
inclined to “improve” the look with
storm doors, awnings, fences, patios,
sheds and decks. The Board can
generally make decisions on these
requests or, better, establish standards
for members to follow. In single
family HOAs where members
maintain their own homes, it’s more
a matter of paint and roofing colors
and architectural design of homes or
additions. This often warrants hiring
the services of a consulting architect
who can properly evaluate the
proposed additions.
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Officer Roles. Officers are appointed
by the directors to serve as
President/Chairman, Treasurer,

Secretary and, possibly, Vice President.

i President/Chairman runs the
meetings and is the “go to” person
between meetings to make
decisions that are in keeping with
the budget, governing documents
and Board policy; signs checks.

I Treasurer oversees the
bookkeeper (usually the
management company) and
accountant. It’s the Treasurer’s job
to deliver financial reports, approve
bills for payment, sign checks and
reconcile the bank statement.

i Secretary records minutes of the
meetings and oversees preparation
and distribution of minutes,
newsletters and communications.

i Vice President is one heartbeat
away from the presidency and
typically is slotted for that role next
term. Should be informed and
prepared to step in for the President
at any time.

(HOT HINT: Purchase the excellent

video titled “The Board” which can be

found in the Regenesis.net Videos
section and view it at the Retreat).

Meeting Process. Meetings are where
HOA business is transacted. Board
meetings should be at least quarterly
and scheduled a year in advance so the
directors and members know when and
where they will happen. Meetings
should be held in vwvisitor friendly
locations, the more professional the
setting the better. Avoid holding
meetings in member homes since they
tend to be too small and prone to
disruptions. (An excellent video is
available called “Meetings” available
in the Regenesis.net Video section. Buy
it and and view it at the Retreat).

Board Operations Manual.  This
indispensable tool should be assembled
before the retreat for each director. It
contains the essential information that a
director should have on hand to keep
abreast of HOA business like governing
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documents, site maps, vendor lists,
member directory, rules, approved
budget and recent financial statements.
All should be logically grouped by
labeled page dividers for ease of access
(For a comprehensive list of what to
include, see Regenesis.net Planning
Tools section).

Review the information section by
section to become familiar with it,
particularly the governing documents.
Highlight sections that are particularly
important.  This is an extremely
important exercise since the governing
documents may contradict common
practice or logic. The Board is bound
to follow them unless amended by the
members.

Prioritizing Issues. Now that the basic
organizational tasks are covered, it’s
time to prioritize and discuss the issues,
including:

1 Budget. Is it adequate?

i Collections. Under control?

i Maintenance. Any deferred?

i Major Renovation. Review
Reserve Study

i Rules Enforcement. Problems?

i Architectural Design

Request/Violations.

The Board Retreat is invaluable for
getting the Board off to a running start.
While a brand new director will profit
enormously, old hands can use a
refresher course and add their
perspective to the process. Take the
time to get organized and informed
before tackling business. Use a Retreat
to move forward. g
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Reserve Study Service
Every HOA needs one

30 Year Maintenance Plan
Funding Plan Fair to All

No more special assessments

503.977.7974

€ X
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Contact Us & Win!

All Portland/Vancouver Metro
Area Homeowner Associations
that contact us each month are
entered into a drawing for a
free pass to an upcoming

Regenesis Seminar

This Month’s Winner:
Jack Wolinsky

Raleigh Park Plaza Condominiums

Thanks to others that responded:
16" Street Condominium
Alhambra Condominium

Condolea HOA
Fairview Terrace Condominium
Four Seasons Condominium
Grand Fir Condominium
Hayden Court Condominium
Highlands at Vista Ridge HOA

Irvington Off Broadway Condominium

King City Par 4 Condominium
Kings Hill Condominium
Madrona Heights HOA
Manorwood Park HOA

Maplewood Heights Condominium
McGuire Point Marina HOA
Mill Woods Townhomes
Millridge HOA
Molly Park Homeowners
Murray Crest Condominium
Persimmons Country Club HOA
Prescott Condominium
Quayside Condominium
Red Fox Hills Townhouses
Redstone Townhomes
Remington Homeowners
Renaissance Pointe HOA
Riverview Townhomes
Rock Creek Community Association
Rockycrest Condominium
Roth Park Townhomes

Royal Gardens Condominium

Salerno Condominium
Salishan Hills Homeowners
Scholls Pointe Condominium
Scott Mountain HOA
Sewell Station HOA
South Place Condominium
Springtree Condominium
Stonegate at Waterhouse HOA
Summerfield Townhouses #1
Sunny Grove Condominium
Thurman Court Rowhouses

Thurman House Condominium

Thurman Rowhouse Owners

Tigard Woods Condominium

Town Center Lofts
Tukwila Homeowners
Wade Park Estates HOA
Waterford Park Townhomes
Waterhouse HOA
Waverly Landing Condominium
Westover Condominium
Westover Terrace Condominium
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FAST TRACK - IN HOUSE
FREDDIE MAC PROJECT APPROVAL
FANNIE MAE - VA - FHA
PROJECT APPROVALS

Special Loan Programs
for New Condo or Condo
Conversion Projects
with Limited Pre-Sales

Brad Hippert
brad.hippert@wellsfargo.com

(503) 248-2201
(800) 887-9815

5100 SW Macadam Av, St 340
Portland OR 97201

YOUR CONDO LENDING EXPERTS

Ask the HOA Expert

Our governing documents say

no satellite dishes in spite of the

FCC regulations that state the

HOA cannot prohibit them.
What about solar panels?

Your satellite dish restrictions
violate federal law and the
governing documents should be
amended to comply. An
amendment like "Satellite dish
installations are subject to guidelines
outlined by the Federal
Communications Commission which
allow the HOA to control the size and
location of these devices." would
probably work. (FCC Satellite Dish
Regulations can be found in the
Regenesis.net Statutes section.)

Philosophically, the HOA should
encourage conservation. States like
Nevada and Alaska do not allow
restrictions of solar panels and other
power generators. The HOA may be
required to allow them and in highly
visible places, although not necessarily
on the HOA maintained roof. The
HOA can require that all such
installations be professional and as
unobtrusive as possible. Of course, the
number of sunny days drives the cost
effectiveness of solar panels. If you are
in a sunny location, check into the state
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requirements and be prepared for those
that want to use solar panels. As utility
costs rise and solar equipment cost
falls, it’s likely to become more popular
in the future.

What happens to a homeowners

association if there is nobody

willing to serve on the board?

It seems to be getting more
difficult to get volunteers.

This situation happens
frequently with HOAs that have
little common area. There
simply isn't much going on. In
common wall communities like
condominiums, going without a Board
would be disastrous. There are bills to

pay, assessments to collect and
services, rules and standards to oversee.

The volunteer problem usually happens
to self managed HOAs when the scope
of work is a full time job. Besides, no
one should have to collect money or
enforce rules on their neighbors.
Getting professional management is the
answer. A professional HOA manager
can take on these tasks and is available
24/7 to respond to emergencies. With
a well defined scope of work for the
manager, the Board should only have to
meet periodically to review the
manager's work. This makes being on
the Board much more manageable and
enjoyable.

One of our homeowners hired a

contractor who started work

each morning at 7:00 am. Is

the Board empowered to
establish and enforce work hours on
owner property?

Yes, the Board can and should
Aenact a policy on hours

contractors are permitted to do

work when the work interferes
with the residents' quiet enjoyment. 9
am to 5 pm is the usual time frame
granted. Sunday is often a No Work
Day. Of course, the Board also has the
right to know and approve repairs that
impact the home exterior or
landscaping if there are architectural
restrictions in place. Building
structural issues come into play if the
property is a common wall community.
Once the policy is enacted, it's up to the
owners to control their contractor by

-3-

advising them before they bid the work.

Our newly elected Board wants
to fire the manager and
self-manage. Do they have the
right to do this or does it take a
vote of the membership? Our
condominium has 64 units.

It would be unwise (and maybe
Acontrary to the governing

documents...check them out) for

an association of this size to self
manage. I advise professional
management for even the smallest
associations because the responsibility
is 24/7/365. And most volunteers like
to take vacations, don't like to get nasty
phone calls and are reluctant to enforce
rules and collections on their neighbors.

While the issues with your current
manager may be valid, that doesn't
mean there aren't other competent
managers. Has the Board detailed the
shortcomings and given the current
manager a reasonable opportunity to
come in line? This is only fair. Often
Boards expect things that aren't even
included in the contract and then get
angry when they're not done.

If they have been specific with the
current manager and not gotten results,
they should begin the search process
using my Manager Screening
Checklist at Regenesis.net in the
Manager Issues section. This will assist
the Board to quantify the services it
wants the new manager to perform.
Then, only managers that specialize in
managing homeowner associations
should be interviewed. References, as
always, rule.g

Regenesis.net
World’s best
information resource
for condominium, co-
ops and homeowner
associations. Discover
how to make HOA
living a resounding
success.
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oave the Datel
2003 HOA Law Forum
8 amto 3 pm
November 1, 2003
Holiday Inn - Wilsonville

Northwest HOA
Law Center

Phone 503.684.4111

lawfirm@arvial.com

W-9 Formality

The IRS has stepped up its enforcement of tax dodgers by
putting the onus on their clients, in this case, HOAs. HOAs
are particularly vulnerable since they frequently hire
unlicensed workmen to save a buck. These “contractors”
usually insist on cash payments and show no evidence of
licensing, bonding or insurance. That’s because they have
none of these things.

While saving money is not necessarily a bad thing, hiring
illegal workers exposes the HOA and its members to
unnecessary liability.  Injured “contractors” with no
insurance can become instant employees of the HOA that
hired them and may attempt to get in the collective pocket of
the HOA members for disability, medical costs, pain,
suffering, yadiyadayada.

Most of these guys pay no taxes. They either have no Social
Security #, no Tax ID # or both. To combat this underground
economy, the IRS now requires any HOA that shells out
more than $600 to someone without these tracking numbers
to withhold 30% of that amount unless a Form W-9 is
completed and transmitted with the HOA’s annual tax return.

If the HOA tenders payments without a completed W-9, it is
potentially liable for unpaid taxes on those payments. The
message is simple: Before making payments of $600 or more,
make sure to get a completed W-9 from each and every
contractor youuse. And, don’t hire services from phone pole
signs.

W-9 Forms and Instructions are available at the IRS’s
website: www.irs.gov g

Dedicated to providing HOAs with industry expertise, personal attention
and customized solutions.

Kathy Konesky
(877) 888-8402

* Association Depository Services
¢ Remittance Processing
® Association Loans

® [nvestments HOAbankers.com

Invest in you~
Union
Bank OF
CALIFORNIA
2003 Union Bank

of California, N.A. Member FDIC
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Overcoming Reserves Resistance
The scenario is common. The HOA is aging, roofs is
overdue for replacement, decks are too, paint is peeling and,
on the whole, the community is looking pretty ragged.
Previous boards have muddled by with patch and repair
rather than renovation but the new board sees the writing on
the wall: major work can’t be put off any longer.

The Board meets, discusses the needs, priorities and assigns
a committee to get bids. Within 60 days, the committee
tenders its report which indicates the reserves are woefully
inadequate to the tasks at hand. Applying the pittance in
reserves to the project costs and (hang on to your wallet) that
leaves it $10,000 per member short. $10K is not chump
change but considering what needs to be done, it’s a bargain
so the Board organizes the information and presents the
findings to membership in a “Coming Soon to Your
Neighborhood - A Special Assessment” letter.

The day the special assessment letter hits launches a scene
out of the French Revolution. Angry phone calls rattle the
lines, mobs pound on board member doors, and cries of “OFF
with their heads” are heard. These guys are angry! Friends
and neighbors are turned one on another and recriminations
abound.

Does this sound familiar? After years of previous Boards
living in Wonderland, this Board had the common sense to
recognize simple physics: All things wear out and return to
the dust from whence they came. They also recognize that the
Board was elected to manage the business of the HOA.
Managing the business does not include sitting idly by while
the buildings deteriorate and property values tumble. The
fiduciary duty they assumed demands that action be taken.

This avoidable scenario invariably happens in HOAs that
lack a proper reserve plan. The Reserve Study, as it is called,
identifies all the building and ground components that are the
HOA'’s responsibility to maintain, measures each of them,
assesses their condition, projects a useful life and
repair/replacement cost. All this information when projected
out 30 years with an inflation factor provides the Board a
schedule to follow for both repairs and funding. It answers
the mystery “How much should we have in reserves at any
given time?”

Funding reserves by monthly contributions is the only fair
way to address this need. Special assessments penalize those
that have to pay them since former owners where able to
skate without contributing a dime. With a 30 year reserve
plan funded monthly, each owner contributes a fair share
based on the time in ownership. For example, if an owner
owns for three years, he pays 36 of 360 months; one that
owns for two years only pays 24 of 360 months worth. There
are no gaps in contributions and al/l pay. More importantly,
the money is available when needed and the Board knows
when to spend it. Advance planning! What a concept!

While a Reserve Study is indispensable for future planning,
it can’t solve immediate and pressing needs like our scenario.
For this, the Board must follow a different strategy. In most
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cases, the Board has the authority in the governing
documents to pass special assessments. The fact that some
owners voice dissent doesn't mean the Board shouldn't move
ahead with their fiduciary duty. In HOAs, majority rules not
consensus. However, out of respect for members and their
concerns, the Board should hold an informational meeting
explaining the whys and wherefores and to answer questions.

If the Board does not have authority to pass special
assessments, the matter must be formally presented to the
members. If so, do this at a special meeting called for this
purpose along. Send and retrieve proxies from members
prior to the meeting so a quorum is assured. DO NOT mail
ballots out on a matter of this importance. It’s too easy to
ignore them or mark them NO without considering the Big
Picture. The meeting should include a detailed presentation
of the facts and recommendations from professional
consultants that have no financial interest in the contracts.

Having informed third parties helps tremendously and it’s
well worth it to pay an architect or engineer to make the case.
Do not skip over the case building phase of this meeting.
Like a good trial lawyer, establishing the need for special
assessment should be made point by point until the jury has
little option but agree. The Board can usually sense when
that point has been reached. A strong indicator is when
individual members stand and give their support. Take your
time on this one.

If the Board, after careful planning and case making, still
cannot muster the majority vote for special assessment, the
next Board Meeting minutes should reflect the facts so the
directors won’t be held accountable for the results. And
don’t let this die on the vine. Matters will only get worse as
assets get older. Move forward with a professional Reserve
Study to help build the bigger case, analyze the reasons for
failure and repeat the process taking a different approach
until successful. 4

KEN VERHAALEN
PAINTING, INC

Commercial
& Residential

Interior & Exterior
[
Pressure Washing

.
Licensed, Bonded
& Insured

S
503-657-5570
FAX 503-657-8828
E-mail: krbhv@msn.com

www.KenVerhaalenpaintinginc.net

.
CCB #85508

Member,
Better Business Bureau

Mulligan Mentality

Golf is an interesting game. It is both mental and physical
and can bring out the best (and the worst) in a person. It has
some interesting traditions as well. Take the “mulligan”. A
mulligan is a “do-over”. If you fall short, you get another
chance to do it right.
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The mulligan was conceived by excuse makers. Instead
working hard to achieve excellence, these folks explain away
their shortcomings with “do overs”. Mulligans are generally
executed with a hearty laugh to make it seem like it’s no big
deal, everyone does it and you can do it too. Maybe no one
will notice if there are enough who are willing to conspire to
mediocrity.

But a Mulligan Mentality is self deception and points to a
number of character flaws that pervade the user’s life:

Winning at Any Cost. Youread about them everyday in the
headlines. Stories abound of those that are willing to lie,
cheat and steal to achieve power, wealth and influence. But
the news only reports those that do it in monstrous
proportions like the Boys at Enron. Makes the rest look like
pikers. But anyone that engages in it is guilty of running
roughshod over others.

Corrupting Influence. The old saying says misery loves
company and those so engaged often work hard to attract
accomplices. Principles and standards are compromised as
the weak willed are taken in.

Sloth. Always looking for the easy way out is the mark of
low achievers. Avoiding work is Job One. It’s interesting
that considerable mental and physical effort is often
expended to dodge real work. Go figure.

Fail to fail. Failure hones character by putting what was
learned in school (theory) to the test. But our individuality
defies theory. It’s the testing of trial, error and failure that
defines who we really are. Avoiding failure leaves us
projecting characters like Spiderman, Dagwood or Dilbert.
Butlife as a Toon is driven by the Toon Maker, not the Toon.

Each of us is “fearfully and wonderfully made” by a creator
who uses each blueprint only once. That blueprint doesn’t
call for brick, mortar, lumber or steel. It specifies Faith,
Hope and Love. Those that follow the specs are rewarded
beyond measure. Those that follow the path of least
resistance, settle for mulligans and never realize what they
missed. How do you play your life? By the rules or by
excuses? g

Community
Associations

Institute
OREGON CHAPTER

CAI IS A NATIONAL NON-PROFIT ASSOCIATION CREATED IN 1973 TO EDUCATE
AND REPRESENT AMERICA'S RESIDENTIAL CONDOMINIUM, COOPERATIVES,
HOMEOWNER ASSOCIATIONS, RELATED PROFESSIONALS AND SERVICE
PROVIDERS.

Call (503) 531-9668
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CuTt ABOVE

Specializing in Siding, Stucco
& Window Replacement

Cedar, Shingles, Vinyl, Hardiplank & Stucco
Full Service Painting
Andersen & Milgard Windows

CALL FOR A FREE ESTIMATE

Mark Tiffee - President

mark@acutabovesiding.com

503.643.1121

12985 NW Cornell Road
Portland OR 97229

CCB # 110138 Licensed, Bonded & Insured

www.acutabovesiding.com

Squirrelly Solution
Three churches in a small village were
experiencing a similar problem. All
had been invaded by squirrels which
took up residence in the sanctuary.
This caused quite a hubbub during the
services as the furries scurried madly
about. Action was indicated.

Each church had a particular doctrine to
deal with problems. The Second
Church of Reincarnation firmly
believed in predestination and that all
creatures, great and small, were entitled
to freely occupy space and time. For
them, the solution was to leave them in
place. The squirrels, of course, agreed.

The Church of Enviro-Ecology
believed in Compassionate Creature
Stewardship (CSS). After a careful
analysis of squirrel habitat
requirements, impact of global
warming, effects of El Nifio and the
Free Trade Agreement, the squirrels
were humanely relocated to a nearby
park. They were back the next day.

The Church of Perpetual Suffering
studied the problem and decided to use
their standard recruitment protocol.
They presented the squirrels with
warmly worded Letters of Welcome
and made them members of the church.
Now, they only see the squirrels on
Christmas and Easter. g
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Performance Review
This employee has reached rock
bottom and started to dig.
I would not allow this employee to
breed.
This young lady has delusions of
adequacy.
Works well under constant
supervision when cornered like a
rat in a trap.
When she opens her mouth, it’s
only to change feet.
He sets low personal standards and
then consistently fails to achieve
them.
This person is depriving a village
of an idiot.
This employee should go far and
the sooner he starts, the better.
Got into the gene pool while the
lifeguard was on break.
A room temperature 1Q.
Has a full 6-pack, but lacks the
plastic thingy to hold it all together.
A photographic memory but has
the lens cover glued on.
Bright as Alaska in December.
Gates are down, the lights are
flashing, but the train isn't coming.
He's so dense, light bends around
him.
Ifhe were any dumber, he'd have to
be watered twice a week.
He’s a gross ignoramus. That’s
144 times worse than your common
ignoramus. g

j Schwindt & Co.

Certified Public Accountants » Consultants

David T. Schwindt, CPA

DSCHWINDT@SCHWINDTCO.COM

SPECIALIZING IN:
Homeowner Association
< Accounting
Audits
Tax Filing
Reserve Studies

NN\ N

3407 SW Corbett Av
Portland OR 97239

Phone a03.227 1163
Fax a03.227.1423

o Excelsior
‘ Property Management, Inc.

PROFESSIONAL CONDOMINIUM MANAGEMENT

~ Financial Services

~ Project Management

~ Professional Maintenance

~ Janitorial Services

~ Developer Transition Specialists
~ Condo Conversion Specialists

MAYNARD TYE, CPM

? (503) 699-5427
Fax (503) 699-0913
Email: info@excelsiorpm.com
Website: www.excelsiorpm.com

4 SW Monroe Pkwy, Suite G
Lake Oswego OR 97035

WHERE YOUR EXPECTATIONS BECOME OUR COMMITMENTS

Thc government is like a
babg‘sa]imen’tarycanal,witha
happg aPPetite at one end
and no responsibilitg at the
other.

~~Ronald Reagan

\ ()/V\P“

LANDSCAPE
SERVICES. INC

A

AWARD WINNING LANDSCAPE MAINTENANCE
DEDICATED TO COMMUNITY ASSOCIATIONS

18480 SW Pacific Dr Tualatin OR 97062

tel 503 625 9600 | fax 503 625 9714
www.willamettelandscape.com
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Over 90 titles available for purchase at

Regenesis.net

CONCRETE INSTALLA TION & REPAIRS
Vete Construction Co. 503/284-8078

]

CONTRACTOR INFORMATION
Oregon Construction Contractors Board &

Landscape Contractors Board 503/378-4621
www.cch.state.or.us

Washington Contractor Licensing 800/647-0982

www.wa.gov/Ini/contractors

EDUCATIONAL VIDEO TAPES

Professional, Entertaining & Right on Target

The Board Great new director training. $29.95
Reserves Long range planning & maintenance. $19.95
Insurance Reveals coverages to prevent gaps $19.95
Meetings Conduct them like a symphony $29.95
Welcome Home For new owners. $19.95

Price + $5 S&H each or
5 Tape Set $99.75 inc S&H (Save $20)
Order online at Regenesis.net
or mail US funds payable to:
“Regenesis
PO Box 19605
Portland OR 97280

GUTTER CLEANING

Strategic Cleaning  Barry Durmaz
401 SE 205" PI, Gresham OR

Email: barry@strategic-cleaning.com
www.strategic-cleaning.com CCB#147445
Gutter and downspout cleaning, power washing for
concrete, siding, roofs, decks, fences; awning cleaning
and restoration; professional window cleaning.

503/669-0737
Fax 503/665-6477

SERVICES
Willamette Landscape Services
Randy McManus Fax 503/625-9714
www.willamettelandscape.com Mob 503/572-6495
Maintenance, renovation, design & installation, sprinkler
system repairs. Serving Greater Portland/Vancouver

503/625-9600

PAINTING

Ofstad Painting Co  Bill Ofstad 503/286-3714
25 years experience with small & large condominium and
homeowner association projects.

503/657-5570
Fax 503/657-8828

Ken Verhaalen Painting

13271 S Gaffney Ln

Oregon City OR 97045 Cell 503/969-1485
Email: krbhv@msn.com

Specialist with condominium and homeowner associations

since 1982; Member: Better Business Bureau and

Painting & Decorators of America

PEST CONTROL

Proven Ecological Pest Control Ptld 503/252-5046
Vancouver 360/750-0702 Fax 800/236-5294
Integrated Pest Management. Long term guarantees,
computer tracking of treated units. OR & WA

Strategic Cleaning  Barry Durmaz 503/669-0737

PROPERTY
Appleton Properties, Inc. 503/684-1502
Ren Appleton Fax 503/624-4935

Serving Portland Metro area community associations
management & maintenance needs since 1984.

Excelsior Property Management 503/699-5427
Maynard Tye Fax 503/699-5429
4 SW Monroe Pkwy, Ste G, Lake Oswego OR 97035
Email: inffo@excelsiorpm.com www.excelsiorpm.com
Homeowner association financial services, project
management, maintenance, janitorial, developer transition
services and condo conversion specialist.

Northwest Community Management ~ 503/670-8111
Marshall Fant-CMCA, CCAM, AMS  Fax 503/670-0775
7000 SW Hampton St, Ste 205, Tigard OR 97281

Email: marshall@nwcommunity.com

Exclusive professional management of community
associations and condos for over 36 years.

Peters & Company Real Estate Management

Don Peters Fax 503/233-5024 503/233-5811
Email: donp@petersandco.com

1830 NE Grand, Portland OR 97212

Professional management of homeowners associations;
specializing in small to medium size HOAs.

503/246-8806
Fax 503/246-8863

Sterling Property Services, Inc.
9320 SW Barbur Blvd, Ste 170
Portland OR 97219

www.sterlingpsi.com Email: mailbox@sterlingpsi.com

PROPERTY MANAGEMENT CONSULTANT
Regenesis 503/ 977-7974
Richard Thompson PRA Fax 503/977-2816
Professional Reserve Analyst; Specialist in working with
developer and self managed communities; Reserve
studies, budgets, preventive maintenance

REAL ESTATE LOANS
Wells Fargo Home Mortgage 503/248-2201
Brad Hippert 800/887-9815

Conventional, FHA, VA, Project underwriting for condo
conversion and new construction.

REMODELING & RENOVATION
John G. Loy - General Contractor
Email: Jsail22@attbi.com

Quality craftsmanship at fair prices. Licensed, Bonded
and Insured. CCB#27656

503/644-9179

RESERVE FUNDS INVESTING
Mark S. Moore of M. Steven Moore Co. 503/579-6275
Broker Dealer: 1717 Capitol Management Company

RESERVE STUDY SERVICE

Regenesis
Richard Thompson PRA Fax 503/977-2816
rich@regenesis.net Regenesis.net
Professional Reserve Analyst; 30 year plan identifies
major components, cost of replacement & maintenance
schedule. Complies with Oregon & Washington law.

End Special Assessments!

503/977-7974

SIDING & CONTRACTORS
A Cut Above Siding & Windows 503/643-1121
Mark Tiffee Cell. 503/969-4311

www.acutabovesiding.com

Siding & window replacement; remodeling, dryrot repair
EIFS (synthetic stucco) replacement. Member of Better
Business Bureau

TREE SERVICES

Badger Tree Service, Inc. 503/648-7445
Certified Arborist specializing in corrective pruning, tree
maintenance and removal.

UTILITY LOCATING SERVICES
Oregon Utilities Notifi cation Center 503/246-6699
Free underground utilities locating up to the meter

WINDOW CLEANING

Strategic Cleaning  Barry Durmaz 503/669-0737

Interested in advertising to
1100 Portland and Vancouver
condominium and homeowner

associations?

The
Regenesis
Report

503.977.7974



